
February16, 2010
3pm Eastern

Working with CAP Agencies

Moderators: 
Joel Rogers, Director of Center on Wisconsin Strategy (COWS)

Satya Rhodes-Conway, Administrator of Efficiency Cities Network (ECN)
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Agenda
 Welcome and intro (5 min)

 Presenters (45 min)
 John Edwards, Chair of National Association of Community Action Partnerships; 

Executive Director, Northeast Florida Community Action Agency
 Don Mathis, President and CEO, National Association of Community Action 

Partnerships
 Antonio Pizano, President and CEO of MAAC Project
 Pam Fendt, Good Jobs and Livable Neighborhoods Project, Citizen Action of 

Wisconsin

 Questions and discussion  (35 min)

 Next call and other items (5 min)



Working with Community Action 
Agencies

By
John W. Edwards, Jr.

Executive Director – Northeast Florida Community Action Agency, 
Inc.

Chair – Community Action Partnership



Working with CAAs

Weatherization Assistance Program
• Started in 1976 - $17 million

• Reduction of energy costs/$350 year 
• 6.2 million low-income families
• 2009 – about 100,000 homes



Working with CAAs

• Diagnostically Driven Program
• Blower Door
• National Energy Audit (NEAT)
• Monoxor
• Manufactured Home Energy Audit



Working with CAAs

• ARRA 2009
• $5 billion appropriation
• 2009 regular WAP funding - $250 million
• Average Expenditure/home ARRA - $6,500
• Material, Labor and Program Support



Working with CAAs

• CAAs work this way
• Eligibility Determination
• Perform energy audits/write specifications
• Determine cost effective measures to perform



Working with CAAs

• Florida ARRA WAP Funding - $175 million
• Highest annual WAP funding - $8 million
• NFCAA funding ARRA $9 million (single family)
• Multi – Family funding potentially - $4 million
• WAP & WAP-LIHEAP - $1,200,000
• Leveraging – CDBG, State Appropriations 

(Rehab)



Working with CAAs

• Production – 2009 200 homes
• ARRA – 1000
• Enhance Organizational Structure
• Internal Control System



Working with CAAs

Questions

???
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Contact Information
ECN:

ADMINISTRATOR: ecn@efficiencycities.us

LISTSERV: ecnmembers@efficiencycities.us

WEBSITE: www.efficiencycities.us

http://www.efficiencycities.us/�
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